
Climate Change and Open Space Technology Information Kit

Introduction__________________________________________
Climate change is the most important challenge of our generation. It will require leadership, creativity, innovation and cooperation if we are to take appropriate measures to prevent catastrophic impacts, and we must begin now.

However climate change is often seen as a huge problem that is insurmountable, with little opportunity for individuals and communities to make any difference. People become fearful, paralysed or withdraw into denial, cynicism or resignation. Frequently they may insist it is up to others (the government, or business etc) to “solve” the problem whose root cause lies with all of us. However engaging and motivating people to take action on climate change is crucial as it will be people who will lead government and business on this issue and who can then bring those decision makers on board and insist that they take action.

Open Space Technology (OST) is an ideal way of enabling people to explore appropriate local responses to climate change, which empowers, invigorates, connects and motivates people. It enables us to work together on aspects, which we believe are important, and to share our fears, passions and ideas that will unlock innovation and cooperation. There are no right answers or silver bullets; this is a new human endeavour and we must chart our own course and improve our efforts as we travel and reflect on the experiences that arise from our actions

This DVD outlines how the Mount Alexander Sustainability Group (MASG) used OST to engage members of the Mount Alexander Community to take action on climate change. This event and subsequent DVD was produced with financial assistance from the Reichstein Foundation and the Melbourne Community Foundation.

We invite you to use this DVD to plan and execute your own OST event, and most importantly, improve and build on the experiences we have documented. 

Good luck 

Dean Bridgfoot

Project Coordinator,

Mount Alexander Sustainability Group (MASG) 
W: www.masg.org.au  e: dc@masg.org.au
 "Traveller there are no roads, roads are made by travelling"

Spanish Proverb 
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Contact Details

Mount Alexander Sustainability Group

233 Barker St, PO Box 1043, 

Castlemaine VIC 3450

p: (03) 5470 6978, 

e: dc@masg.org.au
w: www.masg.org.au
Consentric Facilitation

P.O. Box 484

Castlemaine VIC 3450

Ph: 0400 050 399

e: jacinta@consentric.com.au
w: www.consentric.com.au
Task Schedule________________________________________

This schedule is based on the OST community forum hosted by MASG in October 2007. It is offered here as a guide for organisations who are considering hosting an OST event and want to understand the tasks required.  Prior to the start date of this schedule, decisions were made regarding what the potential outcomes could be and how they could be achieved. This then informed the type of event and process chosen. This document does not outline the complete OST process but outlines what was undertaken as a collaboration between the Mount Alexander Sustainability Group (MASG) and Consentric. We recommend the engagement of facilitators skilled in the OST process if you plan to run a large community event such as our “Finding our Power” event. 

A full description of the OST process is available online at http://www.openspaceworld.org/
	TIMELINE
	TASK
	DOCUMENTS

	Prior to Event
	
	

	Month 3 (earlier if possible)
	Engage OST facilitators 
	

	
	Set date for event
	

	
	Research suitability and book venue – check availability of chairs and ‘break-out’ spaces
	

	
	Confirm theme question
	

	
	Develop communications strategy
	MASG communications strategy – appendix # 1 

	
	Mock-up of invite
	

	
	Catering quotes 
	

	
	Quotes and booking of equipment – photocopier, lap tops, printer
	

	8 weeks 
	Book caterers
	

	
	Weekly promotion of event in MASG e-newsletter 
	Copy of e-news – appendix # 2

	
	Invite draft # 2
	

	6 weeks 
	Invite list completed
	

	
	Invite proofed 
	

	
	Invite printed and distributed 
	Copy of Invite -

appendix # 3

	4 weeks 
	Confirm booking for venue
	

	
	Confirm booking of equipment – photocopier, lap tops, printer
	

	
	Confirm catering
	

	
	Media/ publicity – prior and post event
	Copy of newspaper articles - appendix # 4

	2 weeks
	Collate RSVP’s- start telephone follow up of targeted/key invitees
	

	1 week 
	Arrange access to venue for set up night before event
	

	
	Volunteer briefing #1
	

	
	Prepare front page for report booklet 
	

	
	Set-up report templates for session outcomes & action planning.
	

	
	Purchase all materials required for event
	

	1 day 
	Prepare posters for hall, set-up news board, breakout spaces etc.
	

	
	Attendance sheet/contact list & running sheet
	Copy of running sheet – appendix # 5

	Event day
	Arrange early access for caterers
	

	
	Volunteer briefing # 2, set up hall (chairs) and registration table at entry
	

	
	Set up of photocopier room & delivery of photocopier
	


Finding Our Power:

An Open Space Technology Event_______________________

“Open Space runs on two fundamentals: passion and responsibility. Passion engages the people in the room. Responsibility ensures things get done. A focusing theme or question provides the framework for the event. The art of the question lies in saying just enough to evoke attention, while leaving sufficient open space for the imagination to run wild."

 Harrison Owen - Open Space Technology originator.

Open Space Technology (OST) beginnings can be attributed to the oft-quoted observation that in traditional conferences, the coffee breaks are the best part. It is during the breaks where people really connect with one another, and with the purpose of the forum.  The coffee break is usually where networks are established and the issues that participants are really passionate are unearthed.   OST has the energy of a good coffee break yet the rigor of a great board meeting.

For an OST event to be successful the issue should be urgent and complex, the participants diverse with something which unites them, and without a predetermined outcome.  An OST event is about depth of exploration, making connections, and making meaning out of complexity. What happens is the space for discussion to occur is opened: the forum process is slowed down and the issue taken apart, enabling participants to contextualise the issue, and to explore their own relationship with the issue. OST empowers those who come along by acknowledging that they have the ability to choose what to discuss and when. It is an enabling process and not a controlling one. Participants document discussions, which are then collated and given to each participant as a record on the day. 

In further description of OST:

· OST is a highly democratic and self-managing meeting methodology

· Is focussed on action, not simply discussion

· Is ideal when working with a diverse group of people, dealing with complex or conflicting situations/issues, need innovative and productive answers, and the answers are unclear

· Is a conference design that is characterised by what is absent: there is no predetermined agenda, no months of preparations and preparatory committees, no pre-determined outcomes and there is no blow-by-blow meeting schedule

· This process is for organisations and communities to identify critical issues, give voice to their passions and concerns, learn from each other, and when appropriate, take collective responsibility for seeking solutions 

· Is a powerful group process that supports positive transformation in groups and organisations, increases productivity, inspires creative solutions, improves communication and enhances collaboration

· Uses a minimal methodological framework to build on the knowledge, skills, values and attitudes that already exist within the group

· Participants create actions to take away as the next step forward and receive a copy of all proceedings to take away with them at the end of the event

· OST is a powerful way for a diverse group of people to come together under a common theme, a complex issue or situation, to explore their passions about this theme and to take responsibility for these passions by developing a creative action based response 

· The best way to understand OST is to experience it! 

Theme The OST event theme is developed by the host organisation (i.e.: MASG). Ideally it is catchy and inspires invitees to be curious and excited about the event. Stakeholders, decision makers, leaders and interested parties are invited to attend.

Length OST can be run over one half day, one, two or three full day events, even two weeks, and for 5 to 5,000 people!  MASG decided on running a Friday-Saturday event (4pm-9.30pm Friday and 9.15am-1pm Saturday) to enable workers to come along without impacting heavily on work hours and so as not to take up the whole weekend.  Often sleeping on an issue can create a deeper sense of understanding.

The Market Place – Participants themselves, through a process based on passions around the theme, develop the agenda at the beginning of an OST event. It is important to designate a large wall space for the Market Place in the main room of the venue where the co-created agenda is displayed for all participants to view.  OST is a highly structured event with most of the organisation occurring prior to the event. This allows the participants to experience fully the dynamic nature of the ideas and passions in the particular group of people they are attending the forum with. 

Web reference http://www.openspaceworld.org/
Evaluations of the “Finding Our Power”__________________

“I was incredibly motivated by the diversity and sincerity of ‘action groups’. I will be proud to hear and read about their achievements over the next few years.”

“Growth of ideas often happens in unexpected places; informally, around the morning tea table and ‘in between the main events’. Thankyou for deliberately re-creating this space to allow our ideas to flourish.”

“Most people seemed to form groups that weren’t about Renewable Energy: asked about passion not renewable energy, I needed more information because I don’t know enough about renewable energy generation.”

“I thought the forum and the format of Open Space Technology was inspirational. I really enjoyed participating. I discovered that my passion is Food Growing and found it quite easy to reconcile with the theme. However follow-up has been very low key. The email group that was suggested as a forum for establishing communication hasn’t been active and I’m wondering if anything will happen, or is it back to square one. Are you planning a follow-up evaluation in 3 to 6 months? Any way, well done people for a fantastic piece of planning and organisation!
Event Theme_________________________________________

The host organisation (MASG Committee of Management and workers) develops the theme for the event.  First a focus for the event is decided on, to inform the members, the media, and will eventually inform the invitations to the general public. Once the theme is chosen it is developed into one very catchy statement, which goes right to the heart of the issue the organisation desires the collected participants to engage with. MASG decided on “Finding Our Power – the Mount Alexander Shire Community working together to shape our energy future”. The theme will attract invitees to attend the event with an instant understanding of the topic for discussion.  To achieve a great theme the focus should be on achieving an end result (i.e.: community members taking action on climate change, yet not one that is so distinct that there is no point in having the discussion.)
Clarification is necessary regarding what are the expectations from your (host) organisation, what is required to achieve these expectations and what resources you have or could access to help achieve them. What must the event absolutely achieve from the day? Are there things that will impact on the effectiveness of empowered participants? (Eg: budgets, laws, and non-negotiable principals)

Venue_______________________________________________

OST is an equalising and enabling process; no one person has more or less power than another.  Crucial to establishing this sense of equal contribution is that the participants are placed in a circle, concentric circles if one circle is not enough, allowing all participants to see and hear one another clearly.  ‘Break-out’ spaces are designated areas for participants to gather around a particular issue for the discussions to occur. These are clearly identified prior to the beginning of proceedings. 

Research possible venues for suitability including:

· Enough break- out spaces (for OST one space per ten participants)

· Large wall space for Market Space/agenda display and wall space for OST information and session outcomes to be posted

· Check acoustics (100 people talking is quite loud!) 

· Chairs (at least 50% more than attendees so folks don’t have to move every chair when moving to break-out spaces)

· Trestle tables (3) for registration and information display etc.

· Kitchen/catering facilities (including crockery etc.)

· Cost & bond

· Gain access to venue day before event

Invitations___________________________________________

Although OST suggests that the people who are there at the event are the right people, it is important to invite those whom you believe will be important in assisting your community take action on climate change.

Form a list of important organisations and institutions that could be represented, this might include

· Local Government

· Industry representatives

· Farming community representatives/Landcare

· Business leaders

· School leaders

· Health service providers/health organisations

· Transport companies/bus lines etc

· Environment groups

· Business/professional clubs

· Youth leaders

· Local political representatives

· Local artists, musicians, writers, performers etc

However remember that diversity is also very important in OST and vital in assisting the formation of innovative solutions and actions. Don’t just target the “suits” and the likely civic leaders; a broad cross section is ideal. It is better to spread your net widely than aim at too narrow a representation or assume that professionals will solve it for you. Climate change is a problem that requires a community wide response, and innovative ideas and actions are more likely to arise if we mix people from a variety of backgrounds, viewpoints and experiences.

Once your list is formed and contact details filled in for the people on it, we suggest that it is important to send them written or emailed invitations well in advance of your event. Invitations need to give essential details to invitees; date, venue, RSVP details and theme. Explanation of the theme in more detail can be incorporated into the invitation. For the MASG event an A5 double-sided invite was produced which clearly outlined the event. For those people who have not participated in an OST event before, trying to describe this process in print is confusing. While touching on OST principles may of use, too much detail on the invitation is not helpful to the participant’s understanding prior to the event. Many of these details and questions can be answered when people RSVP or when you undertake your follow up contact/telephone calls. It seems obvious but personal reminders to important invitees are well worthwhile. Ring them up to see if they received the invitation and to make time to explain your event.

For the MASG event approximately 225 invitations were sent out. The majority of these were posted in an initial bulk mail out while some others were distributed to suitable people throughout the invitation period. 23 positive RSVP’s were received via email and did not require further communication. Approximately 175 invitees were followed up with phone calls and some re-sending of invites; a further 44 positive RSVP’s were received.

Leave your RSVP date with sufficient time from the event to contact people for a reminder; we suggest 2 weeks prior to event date. Form a priority list of important invitees that you would like/must have attend and contact them a few days after the invitation is distributed to see if they got it, and to explain the event/answer any questions. Highlight them on the RSVP list and if they have not responded by the RSVP date begin contacting/telephoning them to remind them. The point is to stress how valuable their attendance would be to your organisation and to other participants.

Organisations that you believe will play an important role in successfully implementing any actions resulting from decisions made at the event should be specifically targeted, with follow up personal contact. Our advice is that it is necessary to organise an event such as this with as long a lead time as possible to ensure as many representatives from these organisations can be locked in to attending. 

Media and Publicity____________________________________

The Finding Our Power event was covered on two ABC Regional Radio Bendigo interviews. The two local newspapers ran three articles; one article in the Midland Express and two articles in the Castlemaine Mail (see appendix. 2 & 4) 

Catering_____________________________________________

With an OST event catering is required. Sharing food together provides a special place for conversation and building relationships across perceived difference.  OST offers certain flexibility in the timing of tea and meal breaks (30-45mins tea break and 90mins meal break) to allow participants to finish discussions when they need to. Providing delicious food will add further enticement to invitees. It may be possible to have catering provided by volunteers or donors who support your organisation and the event to greatly reduce costs.

· Estimate numbers (80 – 100)

· Obtain quotes for afternoon tea, dinner & dessert, morning tea, and beverages varied from $25-$45 per head

MASG made decisions regarding catering, these included sourcing food from a 100-kilometre radius, limiting wastage and cost of food. Two caterers, MASG members, were engaged and a single vegetarian meal was selected. Beverages and fruit were accessible at all times to participants. The total cost per head for the MASG event was $25 per person.

Food:

· From 100 kilometre (where possible) 

· Afternoon tea – handmade biscuits, shortbreads and savoury muffins

· Dinner – seasonal vegetarian Moroccan tagine style main served 

· with couscous, silver beet, coriander & yoghurt, followed by dessert cakes

· Morning tea – fresh scones with jam and cream, and biscuits

· Beverages – tea, locally roasted coffee, local apple juice and water

· Fruit – local apples & pears
Staff and Volunteers___________________________________

Volunteer staff were required during the: 

· Compiling, addressing and postage of invitations

· Prior to the event for briefing session and to set up photocopier room and forum space

· At event for welcoming and registration, to help maintain the space for participants, to photocopy and collate session outcomes, to support the facilitators, and to generally assist where needed.

Volunteer time:

MASG volunteers spent a total of 54 hours.

Pre Event
18 hours in preparation, contacting invitees etc.

Event

24 hours divided amongst 4 main volunteers

Post Event
12 hours in contacting action group leaders
Staff time: 

MASG had approximately 100 hours of paid staff time for this event, which would otherwise need to be undertaken by volunteers. This does not include the facilitator’s time.

Pre Event
60 hours in preparation, contacting invitees etc

Event
24 hours divided amongst 4 main volunteers
Post Event
16 hours in contacting action group leaders

These time estimates do not include the ongoing support or contact to Action Group Leaders that will be ongoing into the future.

Participant Registration________________________________

It is important to have an adequate area for registration of participants upon arrival; checking off attending participants, giving nametags and checking email addresses. For the MASG event emails were required so the Action Outcomes Session (the last session of OST) could be typed and sent to participants.

Materials & Equipment_________________________________

A high-speed photocopier is required to meet the demand of a large OST event to provide participants with as much of the written material as possible before they leave the event.  Check that the hire company can deliver and set up machine.  

· Obtain quotes for 50 page per minute black & white photocopier

· Book photocopier

· 4 Laptops (supplied in-kind by local Community House)

· Printer (provided by MASG)

· 5 reams A4 eco-paper

· 1 ream A3 paper

· 1 box permanent markers (12)

· 1 box pens (30)

· Masking tape & Blu-tac

· Name tags (stickers)

The laptops and printer were not utilised on this occasion due to limited time and volunteers, we decided to photocopy the hand-written session outcomes for participants.

Event Expenditure_____________________________________

Facilitators


$3440




Materials


$ 300 
Equipment hire

$ 300 

Venue hire


$ 200   

Postage and printing
$ 500      

Catering x 100

$2150 

Note: this expenditure does not include MASG paid staff time, or represent volunteer hours.

Outcomes and Follow-up_______________________________
During an OST event participants document the Discussion Sessions and the Action Planning Sessions using a provided template. At the MASG event participants documented twenty-seven Discussion Sessions, which were distributed prior to their departure from the event.  Fifteen Action Planning sessions were typed, posted on the MASG website, and distributed to participants one week after the event. See website http://masg.org.au/?page_id=265 
Evaluation of any major event is always beneficial for the host organisation to conduct. MASG sent participants an online evaluation and telephoned a random selection of participants to seek their feedback. (see appendix # 7)

MASG is conducting a six-month follow up with the Action Planning groups to see how they are going, what impact the event is continuing to have, and how these groups may continue to be supported.
Carbon Footprint:

The total footprint of the event was calculated to be slightly over 1 tonne of CO2 equivalent. 

Breakdown of event emissions:

· Electricity usage
17%

· Gas usage
74% (From cooking and we suspect the Campbells Creek community centre has a fugitive gas leak)
 

· Transport

9%

Renewable Energy Certificates (REC) were purchased (donated) by a local Solar PV installer (The Solar Bloke Pty Ltd) to cover the emissions generated. This would have a market value of approximately $50.
Closing the Circle  - a one word reflection________________
Love & light, diversity, inspiring, good luck, inspiring, hope, thought provoking, clarity, generosity, inspiring, innovative, potential, renew, thanks, learning, individual, sexy, commonality, cooperative, ingenuity, connected, congrats, intergeneration, interesting, community, renewable, enliven, people, hope, foundation, harmony, grateful, stimulate, diversity, bravery, photocopying, hope, gratitude, action, enjoyable, miracles, connections, new traditions, challenging, respect, lively, full, community.[image: image1.png]
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